21st CENTURY SKILLS DEVELOPMENT

E-LEARNING IS THE SOLUTION TO SOUTH AFRICA’S EDUCATION CRISIS
(Courtesy: Article by Lankon Group Directors Lance Levin & Jared Shippel) 
(t)

    “The low pass rates, the low throughput rates and the low rates of university entry passes are perhaps now the greatest single crisis facing South Africa.  Also the failure of the public school system is a “major crisis” which, in time, would introduce risk factors South Africa can do without” says Frans Cronje, the deputy chief executive officer of the Institute of Race Relations.

This crisis threatens to cripple economic growth, as fewer individuals are completing their secondary educations.  This is particularly concerning in a country that has a great deal of promise and talent, yet which is failing to produce sufficient skilled individuals.  The result of this has been an ever increasing unemployed population with little hope of obtaining gainful employment due to the knock-on effect of poor education.

The solution to the SA crisis lies in the mass deployment of quality education interventions addressing literacy, IT, management and financial scarce skills.  These skills must be disseminated efficiently and en masse across schools to learners and educators, as well as to the corporate world.  New technologies are available, which can address both the education and unemployment crisis.

Literacy is the direst of the scarce skills and assists the masses with enhanced comprehension and faster access to information processing.  SA needs to bolster its learning and cognitive development by introducing enhanced literacy skills and strategies.  These form the basis of upskilling programmes, particularly with regards to cognitive ability and analytical/critical thinking skills.  This is critical in any lifelong learning and continuous professional development programmes.  Accelerated reading is a bonus in our information rich world and an increasingly advantageous skill in the corporate sector.
Financial intelligence is an important skill that South Africans need to prepare budgets and to save effectively.  Understanding one’s cashflow, assets, liabilities, expenses and income is an essential life skill, which has never been more needed in these difficult economic times.  Development of this skill among all South Africans is imperative.  Management skills are important when starting a business, working in, managing or leading a team.
E-learning is a powerful means to propagate these skills quickly and effectively en masse.  Online courses provide learners with the unique option of online mentors to assist them with the learning process – any time of day.  Mentors have the necessary work experience in the subject they are mentoring, be it information technology or business skills.

IT knowledge is fundamental to the growth of South Africa as a nation and is equally crucial in creating a learning environment for the future.  Spreadsheets, presentations, email and word processing is an essential element in the everyday running of a business.  Al least a basic competency in 

information technology is required.  The International Computer Driving License (ICDL) has become the indicator for competency in our technology-driven world.

E-learning solutions are highly interactive and integrate effectively into a blended learning approach combining the benefits of online and face-to-face learning.  Learning solutions should be customised in the most appropriate electronic or blended medium to provide the maximum benefit possible.  Various electronic media are being utilised in a variety of educational settings, and include podcasts, cellular and other cutting edge technologies.
In today’s climate of accelerated change, high performance depends critically on the pace with which intellectual capital is created and leveraged.  This is why leading organisations are placing increasing emphasis on continuous learning in a continuously changing world.  
In order to be better than competitors, it is imperative that companies grasp the learning culture and embrace the untapped potential of their staff.  E-learning is leading the way in transforming businesses and their cultures seamlessly and producing huge benefits financially and in knowledge retention.  IBM saved more than £200 million per year by moving 70% of its courses online.  Knowledge retention with such courses has been shown to be 25% to 65% higher than with classroom-based training.

Interactive training puts organisations on a fast track to growth and achieving company objectives by equipping their people to innovate and seize business opportunities.  Sales directors know that growing revenue and winning market share depends upon critical information reaching their sales forces – fast.  A chief executive who needs to roll out a new strategy to cope with tougher times must combine newfound skills and knowledge with consistency to mobilise the entire workforce successfully.

Strategy, training design, development, knowledge management, network integration and project management constitute a heady cocktail of competencies sorely required in our skills crisis.  If one can blend the ingredients successfully, this will affect performance and create sustained competitive advantage.

Corporate e-learning is one of the fastest growing industries and sectors within the corporate education market for good reason ~ since the late 1990’s it has grown from a cottage industry to a market with a global value of in excess of US $23 Billion in 2004.  However, its true potential has not yet been realised by many SA businesses as a means of improving competitive edge.

 “Global companies are making the transition from “training” to “learning” – in the latter the emphasis is on active participation by the employee. The shift from training to learning has been enabled by the growth in technology-based work environments and driven by new business models, which mean that organisations need to transfer more knowledge and skills, more often, to wider audiences, in shorter timeframes, with greater effectiveness. (HR)
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E-LEARNING
· Is an effective way to support the education of staff and their requirement in an organisation operating in a rapidly changing environment;

· Is a key means of helping organisations keeps abreast of change; and

· Needs to be prioritised by the HR and training community as; a cost-appropriate solution; and by the business community as an infrastructure and skills-based development tool.
