

	DFID- Lesotho

August 2006/February 2007

Conducting an organisational review for the Lesotho Revenue Authority. Three consultancies (16 weeks)  reviewing the current structure and organisation and designing a series of modernisation projects to begin to integrate direct and indirect tax functions. End result was a revenue increase of c 30%

DFID- Review of Modernisation of the Uganda Revenue Authority

July 2006

Conducting the final Output to Purpose review of the Project and also undertaking a technical review of the plans for a follow on multi donor funded project.

Uganda, South Africa and Sierra Leone

2006/7

Advising the World Bank (IFC – FIAS) on tax impact issues.

DFID – Southern Africa

July 2006

As part of the DFID funded Regional Trade Facilitation Programme designing a VAT benchmarking study that will look at the administration of the VAT business processes and suggest efficiency, effectiveness and business compliance cost reductions. This will commence in one SADC country on a pilot basis (with the expectation that the diagnostic processes will then be used in the remaining 13 SADC States).

Southern African Tax Institute (University of Pretoria)

Annually from 2003 to 2007

Lecturer in the Comparative tax administration course on tax business processes and designer and lecturer for the Customs course. The SATI Winter Programme runs 10-12 modules each year (each of two weeks) aimed at African Tax, Customs and Ministry of Finance officials. Ran modules tax administration covering tax business processes; audit and investigation; integrity; tax amnesties; Customs fraud/undervaluation etc 

SADC

May 2006

Writing the ToRs and tender documentation for an EU funded project to build capacity etc to put into place the SADC Customs Union.

South Africa

April 2006

Undertaking a VAT related international comparisons review to look at tax structure and design issues for the RSA National Treasury.

Lesotho

March 2006

Part of a World Bank (FIAS) team undertaking an METR study and looking at  the impact of tax policies and administration on economic growth etc.

Gulf Country (2) 

February 2006

Two week consultancy to conduct an initial feasibility study for the introduction of VAT – tax design, organisational design, business processes etc. 

DFID - Consultancy to Quality Assure Uganda Revenue Authority Modernisation Plans October 2005

A two week individual assignment to help design a possible new DFID assistance programme, and reviewing the draft project documentation, terms of reference etc. In addition, part of the task was to quality assure the functional requirements for the business processes for an integrated tax system and other modernisation plans.

Gulf Country (1) 

2005 and 2006

Seven consultancies and pieces of work covering preliminary background research for indirect tax implementation; and to provide advice and assistance on drawing up possible indirect tax designs, implementation plans etc.

DFID Output to Purpose/Mid Term Review of the Support to the Albania Tax Administration Reform Project

December 2004

Short mid term review looking at the DFID assistance and making recommendations for the prioritisation of project activities and for greater engagement with the Tax Department.

DFID Output to Purpose Reviews of modernisation of the Uganda Revenue Authority

September 2004 and September 2005

Part of a two person team conducting a two  ‘mid term’ reviews of progress in the Project. 

DFID: Introduction of VAT in Jordan

April and June 2000

Two visits working with the GoJ and key Government stakeholders to devise implementation plans for the introduction of VAT (and a DFID funded Programme of assistance)

DFID : Designing revenue strengthening support (including initial VAT planning), India

May 2000

A short visit for DFID India to Orissa State to design a DFID Project to help strengthen and modernise revenue collection in the State and to explore the possible introduction of VAT.

DFID – Rwanda – Introduction of VAT and Support to the Revenue Authority

June and November 2000

Two visits, first to advise on an implementation plan for the introduction of VAT and then to review progress made at the end of one phase of DFID assistance to the RRA (and to design the next).

DFID – Establishment of the Federal Internal Revenue Authority, Ethiopia March 2000

Visit as part of a DFID team to design DFID support programmes for the prospective Authority
H.M. Customs and Excise (HM Revenue and Customs) Career

Change Management Centre – Member of a small team working on the merger of HMC&E and Inland Revenue (Senior Civil Service - Band 1)

June 2004 to June 2005

Worked as part of a small team on change management issues surrounding the launch of the new Department; designing a number of key corporate structures and change processes for programme and project management and ensuring the coherence of initiatives and challenging the delivery etc plans of programmes etc.

Project Director, HM Customs and Excise (Senior Civil Service - Band 1)

January to May 2004

Leading a Project to review how the Department organises and conducts assurance work for large businesses, as part of the preparation for the merger of HMC&E and the Inland Revenue.

Head of Management and Consultancy Services, (Grade 5/Assistant Secretary post) - Jan 1991 to Aug 1994 
Headed an HQ Division consisting of Consultancy, O&M, Staff Inspection, Operational Research, Procurement and some IS services and translated that into a consultancy service “Executive Unit” (of 60 staff), tendering for its work against outside competition. Led many VAT, Customs, organisational, business process and efficiency/effectiveness reviews and was the Project Head for the Departmental Information System - an IS project introducing resource management tools and planning systems to all Departmental Senior managers. 

Grade 6/Senior Principal, Financial Management Division, HM Customs and Excise, and Secretary to the Corporate Management Group (CMG). Feb 1988 to Jan 1991
Part of the Department’s Public Expenditure Survey Team; responsible for introducing a new style of activity based management planning into the Department; responsible for introducing the ‘Next Steps’ Civil Service reforms into HMC&E to secure improved resource and performance management.  As CMG Secretary acted as the Board Secretary and personal adviser to the Chairman/Deputy Chairmen of the Department.

Grade 7/Principal, Assistant Collector, London Airports - Jan 1987 to Feb 1988
Responsible for Customs training at Heathrow, Gatwick and Stansted Airports; for Post Importation Control of Freight at Heathrow; for passenger and freight operations at Stansted Airport; including the design of Customs controls and facilities at the new Stansted passenger terminal.

Principal, Personnel and Industrial Relations policy - Feb 1985 to Dec 1986
Was the main industrial relations focal point for Departmental managers and Trade Union officials.

Principal, VAT Central Unit - Jan 1982 to Jan 1985
Responsible for a Unit of 100+ staff concerned principally with designing business processes for the computer based checking of VAT repayment claims. Role included designing risk based checks that could be applied to the 60,000 approx claims received weekly so that 90+% could be quickly paid without any manual intervention. Also coordinated investigation work on fraudulent claims etc. 

HEO(A), HQ Policy Divisions - Jun 1978 to Dec 1981
Following appointment to the Fast Stream (after success at CSSB) various postings in HQ Divisions - VAT policy and tax structure; Customs Freight Policy and computerisation; Personnel - mainly industrial action and civil emergency contingency etc. planning and management.

Senior Officer, VAT Control, Leicester VAT Office - Nov 1975 to June 1978 
VAT Control (Inspection and Audit) duties; including VAT audits of large businesses and in detecting, investigating and reporting small scale VAT fraud. Gained a wide experience of VAT local office procedures as well as of business.

EO, HQ Policy Divisions - Nov 1971 to Dec 1972 and Jun 1974 to Oct 1975
Various HQ posts on VAT (introducing a higher VAT rate); Customs (Tariff classification liability) and Excise (Wet warehouse approvals and policies).

On loan to H.M. Treasury as -

Assistant Private Secretary to the Financial Secretary - Jan 1973 to Feb 1974
Primarily supporting the Financial Secretary (the Minister responsible for HM Customs and Excise) during the introduction of VAT in the UK on 1 April 1973.

Assistant Private Secretary to the Chief Secretary - Feb to Jun 1974
Main role was assisting the Minister in getting new public expenditure controls in place.

Other experience

In addition to conducting and participating in many reviews and consultancies over the years, I have been detached from normal duties within HMC&E to conduct reviews, e.g. including a review of Local VAT Office Fraud work (which led to the restructuring of the local fraud effort under a designated resource - LVO Investigation teams) and an Efficiency Scrutiny – (attached to the Cabinet Office for 4 months in 1984 to design a management development programme for prospective middle and senior managers).

Extensive Project and Programme Management experience. Trained in PRINCE 2 and is an accredited UK Office of Government Commerce Gateway Reviewer (and has undertaken a number of such reviews of Projects and Programmes within HMC&E/IR)

Languages

English, plus limited understanding of French (‘O’ level standard).

Interests

Primarily Natural History especially ornithology.
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